wm Senior College and
University Commission
Interim/Progress Report
Action Summary

Report Type ] Interim Report (panel review) X Progress Report (staff review)
Institution University of the West

ALO Peter Rojcewicz

WSCUC Staff Liaison Mark Goor

Topics to be Covered as
Required by Commission in | Faculty hiring
Letter Dated 6/30/2017

Findings of the Committee (Interim Report)/Staff (Progress Report):

Commendations Excellent, in-depth Progress Report with careful analysis of student-faculty ratios, faculty policy
development, revision to the strategic plan, enrollment management, and collection of qualitative
data

Clear proposals to move forward with increasing faculty in key areas
Good faculty engagement in policy development
Strategic targeting of faculty development

Realistic revisions of the strategic plan based on data and analysis of job sector growth
projections

Investment in driving potential student interest to the webpage to increase enrollment
New process implemented to gather qualitative student success data

Recommendations | Report status of new faculty hires by May 1, 2020 to the VP liaison (in an email)
Report status of enrollment by May 1, 2020 to the VP liaison (in an email)

Recommended Actions:

X Receive the Report; and

[] Schedule a Special Visit in <term/year> to address concerns outlined in the Recommendations section
[] Schedule an Interim Report due on ____ to address topics outlined in the Recommendations section
[] Schedule a Progress Report due on ____ to address topics outlined in the Recommendations section

XI Proceed to next scheduled interaction with WSCUC (see below)
(the institution is expected to address any Recommendations in the next scheduled interaction)

[

Retain this document for your permanent records
Page 1 of 2




m Senior College and
University Commission

Next Scheduled Interaction with WSCUC:

[ ] Mid-Cycle Review in <term/year>
Xl Comprehensive Review: Offsite Review in spring 2021 and Accreditation Visit in fall 2021

[ ] Special Visit April 16-17, 2020 (report due Feb 6, 2020)

Commission Approval and Date (Interim Reports Only):

] Approved on

[ ] Not Approved on and referred back to Committee on

WSCUC Liaison Signature:

Date: May 14, 2019

Note: The effective date of this action is:
For Progress Reports — the date in the WSCUC Liaison signature box

09/2016
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